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CLIENT NEED
An Oncology client wanted advice in designing the incentive compensation (IC) plan for their launch product in a
market new to the organization.

OUR SOLUTION
It was important for the IC plan to balance between the right mix of rewarding for behavior and rewarding for results to
maximize launch uptake. Therefore, the 159 recommendation relied on a mix of national level awareness metric, national
level uptake speed, and division level commission plan. Payout curves were appropriately set to account for volatility of
sales at launch.

OUR APPROACH
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product
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Project Outcome

Field IC plan for the launch product was approved by the sales leadership. Field personnel
provided positive feedback on the eﬀectiveness of the plan.
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Illustration of IC Plan Design Against Set Criteria
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